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s Sort
» Separate the Needed from the Not-Needed

* Set in Order, Simplify
* Predictable arrangement for ease, efficient access

* Shine, Sweep
s Keep it Clean & Shining

+ Standardize
* Develop Common Methods for Consistency

* Sustain
¢ Hold the Gains, Form the Culture & Improve
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- #38m -+, -unneccesary items removal
- HEILTLEe 2 e — 20 E - optimization of space
- = T —F TR L -walkway line marking
- {thteeMiEE = 7w FD3 FE—Il input control
v BFIHCIEREROI IR
» Establish on place & movement
direction rule
- RHOERFIEC -Direct idea from
Workfloor (operators/technician etc
- = S5GA ITiELEED

ey, o 1




